° LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

DRISCOLL SCHOOL WEEKLY UPDATE

THIS WEEK (Nov 27 — Dec 02) ANTICIPATING NEXT WEEK (Dec 04 - 09)
School Day 7am — 3pm School Day 7am — 3pm:
o Punch list/teacher’s list items o On-call HVAC support
o Controls programming o Controls programming to be completed.
Second Shift Work (3 —=11pm) Second Shift Work (3-11pm)
o HVAC air balancing. o HVAC air balancing
o Punch list work
12/2
o North ramp permanent railings installed. Phase 2 Work:
o Paint punch list work. o Containment, Phases 3 and 4.
o Cutand cap water
Phase 2 Work: O Cut electrical service
o Containment started, Phases 3, 4. O Begin process of cut/cap gas lines

o Negative air machines in place.

O Remediation complete, Phase 1. PHASE 2 MILESTONE DATES:
e Demolition start: 12/18/23
e Geothermal wells start: 4/1/24

For Traffic Safety Enhancements and other project details, please visit the Project Website:
https://www.brookline.k12.ma.us/Page/2353
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